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Protect your dealership assets by producing accurate and timely data.

Four instructional modules designed for the new or high-potential department manager.

E LEARN THE JOB, SECURE YOUR SUCCESS PRICING
Core Competencies e $2,995
LIVEMLINE e Devise reconciliation techniques that address inventory expense.
ays
3 hours per day e Analyze and understand your financial statements and
‘ DMS metrics. WHY ENROLL?
e Harness positive financial trends and minimize negative trends impacting * Designed by retail experts to
8HOUR all departments. fit your retail lifestyle.

e Become the recognized expert

Online o Master the three-day closing of your monthly financial statement. :
in your dealer group.

e Develop best practices for deal processing, RO work flow, parts reconciliation

. e |nvest in yourself.
and inventory purchases.

e (Gain the confidence to be secure in a
leadership role.

D LEARN TO LEAD, LEVERAGE THE POWER OF MANY
Leadership Foundations

LIVE ONLINE e Adopt DISC as a model of leadership behavior and versatility, facilitating WHEN?
4 days/ ot - )
3 hours per day open communication. o Office Manager: May 18, 20, 25 & 27
Tuesdays and Thursdays

e tilize problem solving and decision making in conflict resolution.
‘ Noon-3pm ET/9am-noon PT

_ _ e Leadership: July 19, 21, 26 & 28
8-HOUR e Sharpen your leadership style to motivate your team. Mondays and Wednesdays
Online

e Exploit the SMART model to achieve goals.

e Raise productivity through skilled time management and ongoing Noon-3pm ET/9am-noon PT
priority analysis.

o WASHINGTON STATE
AUTO DEALERS

As s O C I AT I ON

‘ LEARN TO BUILD YOUR TEAM, ATTRACT TOP TALENT SQN,;,W,W,OAM,LM.,,Em,.,mw;m
Human Resources Foundations

8-HOUR e Uncover the correlation between people and profit.

Online e Develop an effective onboarding program.

" The instructor was passionate
and wonderful to work with. She is

8-HOUR e Wield the power of department specific reports. engaging, mfprmatwe and really
Online good at catering the course content

e Discover the most impactful functions of the DMS. T oy “

Office Manager/Auditor
(5 years automotive experience)

‘ LEARN TO FIND THE DATA YOU NEED, TO SUCCEED
DMS Applications
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e  PARTS MANAGEMENT

Profitably operate the dealership parts department.

Four instructional modules designed for the new or high-potential department manager.

E LEARN THE JOB, SECURE YOUR SUCCESS PRICING
Core Competencies e $2,995
LIVE ONLINE e |earn how to best compete in your market.
4 days/ o
3 hours per day e Maximize parts turns and reduce obsolescence.
‘ e Develop parts processes that support the dealership vision. WHY ENROLL?
e Manage parts inventory to impact the bottom-line and improve ‘ Ete s:)gur;er(itt;);lrﬁ;(aeglteliperts 0
8-HOUR customer satisfaction. Y yie.
Online e Become the recognized expert

e Understand financial metrics needed to improve

. in your dealer group.
department profitability.

e Invest in yourself.

e (Gain the confidence to be secure in a
leadership role.

D LEARN TO LEAD, LEVERAGE THE POWER OF MANY
Leadership Foundations

LIVE ONLINE e Adopt DISC as a model of leadership behavior and versatility,

3 hours :et:a(}’:; facilitating open communication. WHEN?
. . " . ) . e Parts Manager: May 17, 19, 24 & 26
‘ e tilize problem solving and decision making in conflict resolution. Mondays and Wednesdays
e Exploit the SMART model to achieve goals. Noon-3pm ET/9am-noon PT
8-HOUR e Sharpen your leadership style to motivate your team. e Leadership: July 19, 21, 26 & 28
Online Mondays and Wednesdays

e Raise productivity through skilled time management and ongoing

priority analysis Noon-3pm ET/9am-noon PT

T WASHINGTON STATE
AUTO DEALERS

As s O C I AT I ON

‘ LEARN TO BUILD YOUR TEAM, ATTRACT TOP TALENT SQN,;,M,W,OHF,M;M.,,Em,.,mw;m
Human Resources Foundations

8-HOUR e Uncover the correlation between people and profit.

Online e Develop an effective onboarding program.
‘ LEARN TO FIND THE DATA YOU NEED, TO SUCCEED " Things were always switching
DMS Applications up—kept me engaged. | loved
8-HOUR * Harness the power of department specific reports. getting up and switching partners.
Online o Discover the most impactful functions of the DMS. [t was really wonderful the way the
instructor teaches. “
Parts Manager
(13 years automotive experience)
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NAD NADA Professional Series
=z  SALES MANAGEMENT

AWARD WINNING

Profitably operate the dealership variable operations department.

Four instructional modules designed for the new or high-potential department manager.

g LEARN THE JOB, SECURE YOUR SUCCESS PRICING
Core Competencies e $2,995

LIVE ONLINE e Develop a sales process that supports the dealership vision

4 days/ .
3 hours per day for profitability.
‘ e Plan for the future of variable operations. WHY ENROLL?
e Manage vehicle inventory to impact the bottom line and e Designed by retail experts to
8-HOUR improve customer satisfaction. fit your retail lifestyle.
Online o o find and hire top sales team members. *  Become the recognized expert

in your dealer group.
e (Consistently drive departmental profitability. y group

e Invest in yourself.

e (Gain the confidence to be secure in a
leadership role.

D LEARN TO LEAD, LEVERAGE THE POWER OF MANY

Leadership Foundations
LIVEONLINE o Adopt DISC as a model of leadership behavior and versatility,

4 days/ o L WHEN?
facilitating open communication.
3 hours per day 3 _ N _ o Sales Manager: May 17, 19, 24 & 21
‘ e Utilize problem solving and decision making in conflict resolution. Tuesdays and Thursdays
e Exploit the SMART model to achieve goals. Noon-3pm ET/9am-noon PT
8-HOUR '« Sharpen your leadership style to motivate your team. * Leadership: July 19, 21, 26 & 28
Online Mondays and Wednesdays

e Raise productivity through skilled time management and ongoing

priority analysis Noon-3pm ET/9am-noon PT

T WASHINGTON STATE
AUTO DEALERS

As s O C I AT I ON

‘ LEARN TO BUILD YOUR TEAM, ATTRACT TOP TALENT o sinston i o G & Tk ers or O 60 o
Human Resources Foundations

8-HOUR o Uncover the correlation between people and profit.

Online
e Develop an effective onboarding program.
%)  LEARN TO FIND THE DATA YOU NEED, T0 SUCCEED @@ instructor was knowledgeable
DMS Applications and engaging. This class gave me
8-HOUR o Harness the power of department specific reports. some great tools to go back and
Online i itahili |
e Discover the most impactful functions of the DMS. increase profitability. Thanks! “
James, GSM
(21 years automotive experience)
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=  SERVICE MANAGEMENT

AWARD WINNING

Profitably operate the dealership service department.

Four instructional modules designed for the new or high-potential department manager.

E LEARN THE JOB, SECURE YOUR SUCCESS PRICING
Core Competencies e $2,995
LIVE ONLINE e Learn how to best compete in your market.
3 hours :elll_a(}/:; e Develop a service process that supports the dealership
‘ vision success. WHY ENROLL?
e Designed by retail experts to

e Optimize service department operations and increased profits. : e
_ S _ _ fit your retail lifestyle.
8-HOUR e Harness new service potential to impact the bottom line and improve

_ in your dealer group.
e Develop processes to recapture lost customers and retain new

customers for improved CSI. ® Investin yourself.

e (ain the confidence to be secure in a
leadership role.

D LEARN TO LEAD, LEVERAGE THE POWER OF MANY
Leadership Foundations

LIVE ONLINE e Adopt DISC as a model of leadership behavior and WHEN?
4 days/ TR ot :
3 hours per é’ay versatility, facilitating open communication. e Service Manager: May 18, 20, 25 & 27
o Utilize problem solving and decision making in conflict resolution. Mondays and Wednesdays
‘ Noon-3pm ET/9am-noon PT

e Exploit the SMART model to achieve goals.
e Leadership: July 19, 21, 26 & 28

Mondays and Wednesdays
e Raise productivity through skilled time management and Noon-3pm ET/9am-noon PT
ongoing priority analysis.

8-HOUR e Sharpen your leadership style to motivate your team.
Online

" WASHINGTON STATE
AUTO DEALERS

As s O C I AT I ON

‘ LEARN TO BUILD YOUR TEAM, ATTRACT TOP TALENT mr——E e i e
Human Resources Foundations

8-HOUR e Uncover the correlation between people and profit.

Onli
fine e Develop an effective onboarding program.
‘ LEARN TO FIND THE DATA YOU NEED, TO SUCCEED " The instructor did a great job.
DMS Applications [ received a new prospective of what
8-HOUR o Wield the power of department specific reports. my future job will be. The instructor
Onli - - ,
"M e Discover the most impactful functions of the DVS. is above all the best instructor I've
had in many years. “
Service Advisor
(25 years automotive experience)
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